
Agenda 

3:00 pm - 3:05 p.m. Join Call 

3:05 pm - 3: 15 p.m. Welcome 

• Introductions

• Lessons Learned

3:15 pm - 3:25 pm An Overview of The Baltimore City Health Department 

• Mission and Vision for the future

• The BCHD Strategic Plan

3:25 pm - 4:00 pm Purpose and Structure of LHICs 

• Background

• Key activities

• Source of funding

• Baltimore City LHIC

• Setting Priorities

4:00 pm - 4: 15 pm Overview of Committee Structure 

4: 15 pm - 5:00 pm Open comment period and Closing 

BrandonM. Scott 

Mayor, Baltimore City 

Letitia lliirasa, M.D. 

Commissioner of Health, Baltimore City 
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