
Baltimore City LHIC Care Coordination Workgroup 
meeting notes -  
 
Meeting Subject: LHIC Care Coordination Workgroup Meeting - 2/1/2023 
Meeting Date: 2/1/2023 9:00 AM 
Location: Microsoft Teams Meeting 
_____________________________________________ 
Group Meeting Norms 
•       When you join, please chat-in or say your name.  
•       State your name before speaking. 
•       Verbalize messages in chat. 
•       Speak for yourself only, using “I” statements: “I do not like…” instead of “we do not like…”   
•       Raise your hand to speak and use your camera when possible.  
•       Closed Captioning is available through Teams by clicking on More Actions and selecting “Turn on 

live captions”. 
•       Meeting notes will be sent in “text only” format at the end of each meeting. 
•       Record all meetings 

  
Vision 
An equitable, just, and well Baltimore where everyone has the opportunity to be healthy 
and to thrive. 
  
  
Agenda 

GOAL Activities Today's 
Discussion  

Next Steps  

Community 
Informed 
Definition 

Host focus 
groups, 
engage the 
community  

1.       Elise is 
meeting 
with Care 
First next 
week to 
finalize the 
funding 
for 
stipends!! 

2.       Discussion
: Should 
we post 
these as 
volunteer 
positions 
or 
recruit?   

1.       Send Elise list of participants:  
1.       LHIC recruitment deck 
2.       Sign-up survey 
3.       Overview of up-coming projects  

2.       Elise send out docs by EOW.  



3.       ASK: 
Identify 
City 
Residents 
that may 
be 
interested.
  

CHNA/ 
CHP 

Complete 
CHNA and 
CHP 
dashboard 

1. We are 
kicking this 
off in 
approximatel
y June 
2023.   
o   This will 

take 6 
months.
  

o   We will 
kick off 
the new 
set of 
LHIC 
goals 
(CHIP) in 
Dec. 
2023 

2. ASK: 
Identify HC, 
Community, 
CBOs who 
are interested 
in 
collaborating 
and/or 
inputting into 
process  

1.       Status CHNA?  
1.       When is the next CHNA 
2.       Connect Elise to lead  

2.       CBOs 
1.       Are you interested in participating?   
2.       Love to hear from you!!! 

Policy 
Work/ 
Advocacy  

2 areas of 
potential: 1. 
CHW 
reimburseme
nt, 2. 
Advocacy 
with 
HSCRC  

1.       Funding 
Opportuni
ty: we are 
preparing 
an 
applicatio
n for CDC 
funds to 
support 

1.       Sonya (MPC): Sam Sailsman (intro to Elise  via 
email)  

2.       Steven : Connect to CHWs  
3.       Marik: CHWs/ Kristi Pier  



work 
around 
CHW 
reimburse
ment, with 
a diabetes 
focus  

2.       ASK: 
Identify 
and 
connect 
with CHW 
organizati
ons 

 Data 
Sharing 

Working on 
a pilot to 
share data 
between 
healthcare.  
Build a 
BCHD 
social needs 
data 
dashboard  
TBD: 
project to 
build more 
closed loop 
referrals 
with CBOs  

1.       The CDC 
funds will 
also 
support 
data 
sharing 
between 
clinical 
and 
communit
y 
organizati
ons  

2.       ASK: HC 
Leadership 
desire to 
convene 
on SDoH 
data 
collection, 
next steps: 
meet, 
identify 
challenges 
and 
shared 
goals and 
CBOs 

3.       ASK: CBOs 
are you 
interested 
in working 
on closed 

UPMC West. MD,  Allegany LHIC (wellsky), 
and Meritus,  Washington County ( 
Considering Wellsky),  
Hear from LHIC?  AHEC 

1.       Convene with others (HC, Comm, payers)  
2.       Sdoh Data Collection and Sharing  

a.       Tech systems, shared language ( what 
we collecting), assessment/ screening/ 
question on SDOh 

3.       Sharing systems/ language?/ sharing one 
platform 

4.       Connecting with CBOs/ benefits for CBOs  
5.       Benefits:  

a.       1. requirements for data collection ( 
collecting problem solving)  

b.       Hear from others who have done this  
6.       The How 

Next Steps: 
-Marieme (st. Agnes/ Dawn O'Neill) 
-JU (peds): different levels of discussion 
(silo'ed groups are making decisions)  whiplash 
decisions,  
•       JH--impact of enterprise decision on other 

groups,  
•       Pull in/ awareness of decisions  
•       Decision Melissa Richardson (decision-

maker) Health system wide.  
•       Elise, bring up to speed, and identify the next 

steps. 
•       Fast track on decision making  

-St. Agnes potentially interested 
-Med Star (Kristin send to Elise)  
-Rashad CLIA ( interested in a conversation)  



loop 
referral 
with our 
clinical 
partners.   

  
Samantha Sailsman (Regional Program 
Manager Community Health) for 
Medstar Samantha.A.Sailsman@medstar.net 
  
The Julie Center (Laura 
Syron) juliecenterdirector@gmail.com.  This 
would be a good CBO that could benefit from 
volunteer stipends 
  
CLIA is on board to assist with efforts for 
youth data engagement and outreach. I am 
open to discussing language framing and 
outreach efforts to capture youth voice from an 
CBO's perspective. 

  
Data 
Sharing/ 
Closed 
Loop 
Referrals  

Seeking and 
obtaining 
buy-in/ 
Change 
Management 

What 
Support or 
questions do 
you need to 
consider to 
take this to 
leadership or 
move this 
forward?  De
sire to 
convene? 

  

Announcem
ents  

Updates 
form 
Workgroup  

1.       Next 
Quarterly 
LHIC 
meeting is 
Feb. 17, 
9am.  We 
will share 
out our 
successes/ 
lessons 

2.       ASK: need 
someone 
to present  

https://www.nursing.umaryland.edu/academics/
pe/events/home-community-symposium/ 

        

  
  



Resources & Links 
•       https://www.nursing.umaryland.edu/academics/pe/events/home-community-symposium/ 
•       The Julie Center (Laura Syron) juliecenterdirector@gmail.com.  This would be a good CBO that 

could benefit from volunteer stipends 
•       Meeting recording: LHIC Care Coordination Workgroup Meeting  2-1-2023 

  

 

 Summary of Next Steps: 
•       Next LHIC quarterly meeting is February 17th, 2023 9:00am - 10:30am 
•       Need volunteer from group to present progress report/updates 
•       Stephane: Provide reporting template 

  
Next LHIC Care Coordination Workgroup Meeting: March 1st, 
2023 9:00am - 10:00am 

 


